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HELENA,  MONTANA  59620 


Dear  Friends 


February  1,  1982 


This  report  was  prepared  to  acquaint  you  with  the  Economic  and  Community 
Development  Policy,  Goals  and  Programs  of  the  new  Department  of  Commerce.  It 
is  a  companion  volume  to  the  Information  Guide  or  Directory  of  the  department 
that  was  previously  published. 

We  have  spent  the  last  few  months  consolidating  certain  functions,  elimin- 
ating others  and  emphasizing  new  areas.  This  report  is  our  best  attempt  to 
assess  current  department  resources  and  move  forward  with  a  strong  positive 
program.  Even  though  we  are   working  with  considerably  less  financial  resources 
because  of  federal  budget  cuts,  I'm  convinced  that  by  changing  priorities, 
changing  our  emphasis  and  by  working  together  we  can  improve  our  economic  and 
community  development  programs.  Clearly,  we  must  "do  more  with  less".   In  1982, 
we  will  take  numerous  opportunities  to  consult  with  the  private  sector  to 
further  improve  the  department's  role  in  enhancing  the  Montana  economy. 

We  have  an  opportunity  to  better  serve  Montana  citizens  with  an  efficient 
consolidation  of  these  state  government  activities.  And,  we  want  to  clearly 
establish  the  Department  of  Commerce  as  an  advocate  of  economic  development. 
I  welcome  any  occasion  to  discuss  the  Department's  future  with  you. 


Sincerely 


l-'/ViM  /  Kfri  (I 
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I.   INTRODUCTION 

The  Montana  Department  of  Commerce  was  created  on  July  1,  1981,  as  a 

result  of  legislation  proposed  by  Governor  Ted  Schwinden  and  adopted  by 

the  1981  Legislature.  Governor  Scfiwinden  established  the  following  objectives 

for  the  new  department: 

--  Reduce  the  adversary  relationsfiip  between  the  public  and  private 
business  sectors. 

—  Improve  the  state's  business  image. 

--  Develop  and  implement  a  unified  state  policy  designed  to  foster  stable, 
diversified  economic  development  in  Montana. 

--  Provide  local  communities  with  the  information  and  technical  assistance 
necessary  to  attract  businesses  that  will  provide  long-term  employment 
opportunities  for  Montana  citizens. 

--  Recognize  the  interdependent  relationship  between  community  and  economic 
development. 

--  Remain  informed  of  changing  world  and  national  economic  conditions  and 
work  to  avert  major  industry  shutdowns  in  the  state. 

--  Consolidate  and  streamline  state  business  licensing  and  regulatory 
functions. 

--  Integrate  transportation  planning  with  economic  development  planning. 

The  creation  of  the  Department  of  Commerce  consolidated  four  essential 
commerce  functions  of  state  government:  regulation  of  business  activity;  promotion 
of  business;  assistance  to  local  governments  in  community  development:  and  regula- 
tion and  planning  of  transportation  services.  These  functions  are  integrated  in 
alignment  with  the  original  reorganization  proposal  and  legislative  enactments. 
This  "Proposed  Statement  of  Economic  and  Community  Development  Goals  and  Programs 
of  the  Department  of  Commerce"  is  based  upon  an  internal  evaluation  and  is  a 
restatement  of  the  goals  and  programs  initiated  from  other  agencies.  These 
policies  are  intended  to  clearly  establish  the  Department  of  Commerce  as  an 
advocate  of  economic  development. 


II.   DEPARTMENT'S  STATEMENT  OF  PURPOSE 

After  five  decades  of  declining  population  growth  rates,  Montana's 
population  increased  13  percent  in  the  1970s.  The  future  can  continue  to 
bring  growth  to  the  state  as  our  resources  and  lifestyle  become  increasingly 
attractive. 

Montana  has  tremendous  wealth  in  the  form  of  energetic,  productive  people, 
progressive  communities  and  abundant  natural  resources.  The  challenge  is  to  share 
our  wealth  with  the  country  and  the  world  in  such  a  fashion  that  creates  high 
quality  opportunities  for  jobs  and  investments  while  strengthening  Montana 
communities  socially  and  economically  without  degrading  our  high  quality  environ- 
ment. 

Historically,  Montana's  economic  strength  has  been  agriculture  and  natural 
resource  development.  During  the  1970s,  the  legislature  established  a  framework 
of  statutes  and  regulations  designed  to  ensure  that  future  development  of  natural 
resources  takes  place  in  ways  that  protect  our  environment  and  communities  from 
boom  and  bust  cycles.  This  framework  in  place,  attention  can  now  be  focused  on 
capturing  the  benefits  of  orderly  natural  resource  development  in  terms  of  jobs 
and  income  for  Montanans. 

Although  demand  for  our  natural  resources  is  heavily  dependent  on  world 
markets,  the  state  can  increase  control  over  our  economic  future  by  taking  the 
initiative  in  developir,.]  markets  for  Montana  products  and  exploring  incentives 
for  natural  resource  and  energy  and  water  development.  The  state  can  and  must 
provir*"  leadership  in  the  development  and  maintenance  of  our  renewable  resources: 
agriculture,  tourism,  wood  products,  energy  and  small  manufacturing.  The  state 
must  also  provide  leadership  in  diversification  of  Montana's  economy.  We  must 
take  positive  steps  toward  maintaining  ana  expanding  existing  Montana  businesses 


and  attracting  new  light  manufacturing  and  technological  based  businesses. 
Montana's  economic  future  will  be  molded  by  sensible  nonrenewable  re- 
source development,  retention  and  expansion  of  our  agricultural,  tourism,  timber 
and  manufacturing  industries,  and  by  creative  and  dynamic  development  of  new 
technologies.  Success  in  all  of  these  areas  will  be  measured  at  the  community 
level  by  increased  business  and  employment  opportunities. 

III.   CRITERIA  FOR  DEVELOPMENT  OF  THE 
STATEMENT  OF  GOALS  AND  PROGRAMS 

The  11  program  goals  and  the  continuing,  new  and  proposed  functions  summarized 
in  the  report  are  based  on  a  preliminary  review  of  standard  strategies  used  by 
other  states  to  promote  economic  development,  a  review  of  Montana's  unique  ad- 
vantages, a  review  of  the  significant  inhibitions  on  Montana's  economic  development 
and  a  proposed  statement  of  purpose  for  the  Department  of  Commerce. 

A.  Standard  State  Strategies 

Thirteen  common  strategies  are  used  by  other  states  to  promote  economic 
development.  During  the  1982-83  biennium,  the  Department  of  Commerce  and  other 
state  agencies  have  active  projects  relating  to  the  eight  strategies  marked  by 
an  asterisk(*).  The  Department  will  evaluate  the  potential  of  the  remaining  five 
alternatives.  Experience  with  current  strategies  and  evaluation  of  the  remaining 
alternatives  will  be  used  to  develop  recommendations  for  the  1983  Legislature. 

STATE  ECONOMIC  DEVELOPMENT  STRATEGIES 

*1.  State  economic  reference  services 

*2.  Small  business  technical  assistance 

*3.  Technical  assistance  to  local  communities 

and  economic  development  efforts 
*4.  Business  recruitment 


# 


STATE  ECONOMIC  DEVELOPMENT  STRATEGIES  (CONT.) 

*5.  Market  assistance  for  existing  businesses 

(agriculture,  export,  tourism) 
*6.  Tax  incentives  for  economic  development 
*7.  Water  development  projects  to  facilitate 

economic  development 

8.  Sophisticated  business  research  and  development 

assistance 

9.  State  or  local  facilitation  or  participation  in 

capital  formation 
10.  Joint  ventures 
*11.  Development  or  subsidization  of  labor  force 

12.  Geographic  targeting  of  public  facilities 

13.  Regulation  and  deregulation  of  economic  activities. 

B.  Montana's  Unique  Advantages 

This  Department,  in  cooperation  with  other  state  agencies,  will  evaluate 
the  potential  impact  on  economic  development  of  alternative  state  strategies 
maximizing  Montana's  unique  advantages.  The  evaluation  will  be  used  to  prepare 
recommendations  for  the  1983  Legislature. 

MONTANA'S  UNIQUE  ADVANTAGES 

1.  Excellent  community  attitudes  towards  environmentally  sound 

development 

2.  Abundant  mineral  resources  (coal,  oil,  gas,  other) 

3.  Possible  use  of  coal  tax  trust  fund  for  economic  development 

4.  Renewable  resources  (agricultural  products  and  timber) 

5.  Water  resources 

6.  Lower  land  and  building  costs 

7.  ProductiviLy  of  labor  forces 

8.  Lower  labor  costs  due  to  lower  living  costs 

9.  Lower  labor  turnover 

10.  Ease  of  plant  expansion  if  desired  or  necessary 

11.  Less  commuting  time 

12.  Western  1 ifes^yles 

1^.  Clean  and  healthy  environment 

T^.  Easy  access  to  recreational  opportunities 

15.  Excellent  educational  facilities 

16.  Low  utility  rates  and  abundant  power  supply 

17.  Low  insurance  rates 

18.  LOW  cost  of  housing 

19.  Low  crime  rate 

20.  High  literacy  rate 

21.  Attractive  vacation  destination 


C.  Constraints  Affecting  Montana's  Economic  Development 
We  need  to  examine  and  implement  strategies  for  mitigating  the  impact 
of  constraints  on  Montana's  economic  development.  The  Department  has  active 
projects  dealing  with  the  consequences  of  each  of  the  constraints  marked  with 
an  asterisk(*).  Projects  for  dealing  with  the  other  constraints  are  under 
consideration. 

CONSTRAINTS  ON  ECONOMIC  DEVELOPMENT 

*1.   Image  of  Montana  government  as  unresponsive 
to  business  concerns 

*2.   Image  of  Montana  economic  climate  as  unfavor- 
able to  business  activity 

*3.   Image  that  Montana  environmental  standards 
unnecessarily  inhibit  economic  development 

*4.   Image  of  harsh  northern  climate 

*5.  Limited  modes  of  transportation  for  commodities 

6.  Distances  from  major  markets  and  suppliers 

7.  Image  of  high  state  and  local  taxes 

8.  Short  labor  supply  in  some  fields 

9.  Absence  of  some  types  of  specialized  services 

10.  Inadequate  financing  within  the  state  for  large 
development  projects 

11.  Susceptibility  of  Montana  economy  to  national 
economic  cycles 

IV.   DEPARTMENT  GOALS  AND  FUNCTIONS 

This  report  identifies  11  Department  goals  under  four  general  categories: 
Economic  Development;  Transportation  Development;  Community  Development  and 
Department  Effectiveness.  Three  types  of  functions  are  listed  under  each  goal: 

(1)  Continuing  functions  are  programs  inherited  from  the  previous 
agencies,  and  are  listed  in  order  of  priority; 

(2)  New  initiatives  are  functions  initiated  and  staffed  since 
July  1,  1981,  and  are  listed  in  order  of  priority;  and 

(3)  Future  initiatives  under  consideration  are  functions  that  are 
proposed  for  evaluation  or  implementation  during  1982  and  are  listed 
in  order  of  priority.  These  potential  initiatives  will  be  implemented 
as  staff  and  financial  resources  permit.  Some  future  initiatives  would 
require  appropriations  and/or  state  legislation. 


"     These  economic  development  goals  and  functions  will  be  used  in  the 
Department  of  Commerce's  internal  management  by  objective  and  employee  per- 
formance appraisal  programs  to  establish  agency  and  individual  staff  goals 
and  then  to  evaluate  agency  and  individual  performance. 

A.   ECONOMIC  DEVELOPMENT  GOALS 

Program  Goal  1.  DEVELOP  AMD  IMPLEMENT  A  UNIFIED  STATE  POLICY  DESIGNED  TO 
FOSTER  STABLE.  DIVERSIFIED  AND  ENVIRONMENTALLY  SOUND 
ECONOMIC  DEVELOPMENT 

Continuing  functions 

a.  Publish  annual  economic  condition  report. 

b.  Maintain  economic  development  reference  library. 
9    New  initiatives 

a.  Increase  consultation  with  business,  labor,  legislators, 
and  the  university  system  with  regard  to  state  economic 
goals  and  programs. 

b.  Articulate  a  positive  state  attitude  toward  economic 
development  to  the  public,  legislature,  business  community 
and  the  media. 

<^.     Cliair  sub-cabinet  coimitLee  on  economic  development. 

d.  Act  as  coorriinating  agency  for  all  state  economic 
development  ac Livity. 

e.  Develop  an  economic  development  program  for  the  Department. 

f.  Act  as  the  coordinating  agency  to  develop  an  inter-agency 
economic  development  program  for  the  state  administration. 

^^  g.  Maintain  a  strong  working  relationship  with  Lt.  Governor's 
Office  on  matters  affecting  local  governments  and  economic 
development. 


New  initiatives  (cont.) 

h.  Develop  a  strong  working  relationship  with  state 
departme.its  that  have  major  economic  development 
programs,  including: 

1.  Department  of  Labor  and  Industry:  employment  training; 

2.  Department  of  Natural  Resources  and  Conservation: 
energy  development  loans  and  grants; 

3.  Department  of  Agriculture  and  Agricultural  Extention 
Service:  the  promotion  of  Montana  agricultural 
products  and  transportation  services;  and 

4.  Department  of  Highways:   transportation  services, 
a.  Work  with  Governor's  Office  to  develop  a 

positive  problem-solving  attitude  towards 
sound  economic  development  among  all  state 
agencies. 
Future  initiatives  under  consideration 

a.  Identify  options  and  criteria  for  investment  of  the  Coal 
Tax  Trust  Fund  in  Montana  economic  development. 

b.  Establish,  in  cooperation  with  other  agencies,  a 
quarterly  report  and  press  briefing  on  the  Montana  economy. 

c.  Inventory  and  evaluate  existing  state  programs  having 
negative  or  positive  impacts  on  economic  development. 

d.  Examine  opportunities  to  facilitate  or  promote  natural 
resource  development  consistent  with  regulatory  protection 
of  the  environment. 


Future  Initiatives  under  consideration  (cont.) 

e.  Review  and  propose  reforms  to  facilitate  orderly 
community  growth. 

f.  Request  specific  recommendations  from  groups  such  as 
Chamber  of  Commerce,  Western  Environmental  Trade  Association, 
Labor  Unions,  Farmers  Union,  Farm  Bureau,  Northern  Plains 
Resource  Council,  Environmental  Information  Center  concerning; 

1.  Stimulation  of  business  activities,  job 
opportunities  and  economic  development. 

2.  Improvement  of  state  and  local  tax  structures. 

3.  Improvement  to  state  transportation  systems. 

4.  Improvement  of  the  quality  of  community  and 
rural  1 ife  in  Montana. 

Program  Goal  2.   IMPROVE  MONTANA'S  BUSINESS  AND  VACATION  IMAGE 

Continuing  functions 

a.  Enhance  Montana's  tourism  marketing  development  plan 
(target  advertising,  publications  and  publicity). 

b.  Provide  a  response  service  for  business  inquiries. 

c.  Provide  motion  picture  location  services. 
New  initiatives 

a.  Produce  a  business  location  publication  communicating  the 
benefits  of  Montana  location  (to  be  used  for  inquiry 
response  and  recruitment  and  to  positively  affect  business 
cl imate) . 

b.  Establish  a  Tourism  Advisory  Council. 


New  initiatives  (cont.) 

c.  Publicize  governmental  business  activities  such  as 
regulatory  reform,  licensing  center,  etc. 

d.  Seek  opportunities  for  speaking  engagements  (director, 
administrators  and  bureau  chiefs). 

e.  Publish  monthly  business  and  economic  conditions  bulletin, 

f.  Train  a  staff  economic  development  specialist  for 
business  recruitment. 

Future  initiatives  under  consideration 

a.  Increase  tourism  promotion  through  increased 
dedication  of  permanent  funding  sources. 

b.  Increase  business  promotion  through  dedication 
of  funding  sources. 

c.  Implement  a  matching  funds  grant  program  for 
tourism  promotion. 

d.  Develop  selective,  personalized  strategy  for  recruitment 
of  new  businesses. 

e.  Establish  an  ongoing  business  publicity  campaign  on  a 
national  and  state  level  targeted  to  enhance  recruitment 
efforts  and  Montana's  business  image. 

Program  Goal  3.   PROVIDE  TECHNICAL  ASSISTANCE  TO  MAINTAIN  AND  EXPAND 
EXISTING  BUSINESSES  IN  THE  STATE 

Continuing  functions 

a.  Continue  existing  monitoring  of  business  developments. 


New  initiatives 

a.  Provide  staff  assistance  to  Governor's  Small  Business 
Advisory  Council . 

b.  Develop  a  management  assistance  program  for  small  Montana- 
owned  and  operated  businesses. 

c.  Offer  training  programs  for  small  businesses  in  such 
areas  as  finance,  management  and  marketing  analysis. 

d.  Survey  existing  businesses  to  determine: 

1.  Business  problems  which  are  created  by  state  government 
or  could  be  solved  by  state  government  action. 

2.  Possible  state  incentives  for  job  creation. 
Future  initiatives  under  consideration 

a.  Review  capital  needs  of  businesses  in  Montana  and  study 
innovative  financing  options  for  small  businesses. 

b.  In  cooperation  with  the  Governor's  Small  Business  Advisory 
Council,  sponsor  a  series  of  Small  Business  Conferences  in 
7  Montana  communities. 

Program  Goal  4.  CONSOLIDATE  AND  STREAMLINE  STATE  BUSPIESS  LICENSING  AND 
REGULATORY  FUNCTIONS 

Continuing  functions 

a.  Continue  all  licensing  activities  through  Business  Regulation 

and  Professional  and  Occupational  Licensing  as  prescribed  by  law. 
New  initiatives 

a.  Develop  a  Montana  Business  Licensing  Center  to  coordinate  state 
applications. 


New  initiatives  (cont.) 

b.  Prepare  regulatory  reform  options  based  on  consideration  of: 

1.  Protection  of  the  public. 

2.  Small  Business  Advisory  Council  recommendations. 

3.  Analysis  by  the  Licensing  Center. 

4.  Recommendations  of  the  Small  Business  Conference 
and  hearings  on  state  regulations. 

5.  Administrative  changes  designed  to  make  more  efficient 
use  of  licensing  staff  time. 

c.  Improve  relationships  with  all  board  members. 

d.  In  cooperation  with  individual  boards,  use  legislative  audits 
and  internal  review  as  a  tool  for  improving  licensing  procedures. 

Future  initiatives  under  consideration 

a.  Review  existing  licesning  systems  and  automate  where  feasible. 

b.  Develop  standard  licensing  forms  and  licenses  where  possible. 

Program  Goal  5.  ENCOURAGE  PARTICIPATION  IN  FOREIG\'  MARKETS 

Continuing  functions 

a.  Monitor  changing  world  and  economic  conditions  affecting 
Montana's  major  industries. 

b.  Increase  communication  with  the  Montana  International 
Trade  Commission. 

Future  initiatives  under  consideration 

a.  Increase  knowledge  of  international  trade  in  major  Montana 
products  such  as  wheat,  copper,  coal,  oil  and  gas. 
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Future  Initiatives  under  consideration  (cont.) 

b.  Promote  Montana  products  in  domestic  and  foreign 
markets. 

c.  Increase  knowledge  of  potential  international 
investments  in  Montana. 

B.   TRANSPORTATION  DEVELOPMENT  GOALS 

Program  Goal  6.   INTEGRATE  AIR  AND  SURFACE  TRA^ISPQRTATION  PLANNING 
WITH  ECONOMIC  DEVELOPMENT  ACTIVITIES 

Continuing  functions 

a.  Pursue  general  transportation  and  abandonment  litigation 
and  analysis  on  behalf  of  shippers,  communities,  transporta- 
tion users  and  gavirnmental  entities. 

b.  Further  develop  and  update  the  state  rail  plan. 

c.  Provide  financial  and  technical  assistance  to  promote 

the  continuation  of  essential  light  rail  services  proposed 
for  abandonment. 

d.  Administer  programs  of  federal  and  state  financial  and 
technical  assistance  to  communities  for  support  of  public 
transportation  systems  (mass  transit). 

New  initiatives 

1.      Provide  staff  assistance  to  the  Governor's  Transportation 

Advisory  founcil  . 
b.   In  cooperation  with  thr  Governor's  Transportatiun  Advisory 
Council,  oevelop  an  overall  transportation  plan  which  will 
include  the  following: 


New  initiatives  (cont.) 

1.  Reducing  inefficiencies  in  the  motor  carrier  industry. 

2.  Deve''oping  a  comprehensive  transportation  plan  for  the 
movement  of  goods,  services  and  people. 

3.  Working  with  the  Department  of  Highways  in  integrating 
highway  system  planning  with  otfier  modes  of  transportation. 

4.  Developing  a  transportation  plan  to  enhance  industry  and 
employment  in  Montana. 

5.  Reviewing  movement  of  energy  commodities. 

6.  Evaluating  bureaucratic  and  administrative  structures 
relative  to  transportation. 

c.  Implement  a  program  identifying  the  effects  of  grain  subterminals 
and  proposed  service  abandonments  on  other  transportation  modes, 
local  communities,  business,  local  economies  and  the  environment. 

d.  Administer  federal  funds  available  for  rail  rehabilitation,  purchase 
of  rolling  stock  or  mitigation  of  highway  impacts  caused  by  rail 
abandonments. 

e.  Work  with  the  Public  Service  Commission  in  reviewing  and  updating 
current  motor  carrier  regulations. 

f.  Coordinate  (at  the  local )social  service  organizations  for 
transportation  of  elderly,  handicapped  and  other  transit-dependent 
individuals. 

g.  Work  with  intercity  passenger  carriers  in  recommending  actions 
necessary  to  strengthen  passenger  service  and  use. 


Future  Initiatives  under  consideration 

a.  Develop  an  integrated  approach  in  dealing  with  transportation 
problems  and  opportunities. 

b.  Encourage  development  of  transportation  alternatives  within 
the  state. 

c.  Public  education  program  on  transportation  problems  and 
alternative  solutions. 

d.  Develop  comprehensive  transportation  data  that  will  indicate 
flaws  in  current  transportation  systems. 

e.  Explore  constraints  to  energy  efficient  trucking  (including 
triple  trailers)  and  technology  considerations  in  cooperation 
with  the  Public  Service  Commission  and  Department  of  Highways. 

f.  Explore  the  potential  of  waterway  development  for  the  shipment 
of  grain,  coal  and  other  commodities. 

g.  Develop  a  program  to  provide  information  and  assistance  in  the 
development  of  inland  ports  and  vyarehousing. 

h.  Develop  a  program  of  research  and  information  on  pipelines  for 
transportation  of  Montana  resources. 

Program  Goa]    7.   ENHANCE  MONTANA'S  ECONOMIC  DEVELOPMENT  BY  FOSTERING  A 

SAFE  AND  MORE  EFFICIENT  AVIATION  SYSTEM  FOR  THE  MOVEMENT 
OF  GOODS,  SERVICES  AND  PEOPLE  WITHIN  THE  STATE 

Continuing  functions 

a.  Administer  Preliminary  Engineering  Grant  Program  to  assist 
communities  with  the  cost  of  professional  services  required 
in  airport  planning,  development  and  improvements. 


Continuing  functions  (cont.) 

b.  Administer  an  Airport  Development  Program  providing  Monl;ana 
communities  with  state  earmarked  revenue  funds  for  use  in 
airport  const ruction/ improvements. 

c.  Annually  inspect  Montana's  public  use  airports  to  review 
safety-related  developments,  needed  improvements  and  genera! 
logistical  data. 

d.  Administer  the  Airports  Services  Program  which  finances  airport 
safety  improvements. 

e.  Operate  and  maintain  10  state-owned  general  aviation  airstrips. 

f.  Manage  Yellowstone  Airport. 

g.  Operate  and  maintain  an  existing  system  of  19  visual  rotating 
airway  navigation  beacons. 

h.  Plan,  implement,  operate  and  maintain  the  statewide  system 

of  non-directional  radio  navigation  beacons  (H-Markers). 
i.  Plan,  implement,  operate  and  maintain  the  statewide  system 
of  air-to-ground  communication  stations  (UNICOM). 
New  initiatives 

a.  Review  of  Legislative  Audit  report  on  Board  of  Aeronautics. 
Future  initiatives 

a.  Update  the  existing  Montana  State  Airport  System  Plan  to 
reflect  energy-impacted  area  aviation  needs  and  changing 
economic  conditions. 

C.   COMMUNITY  DEVELOPMENT  GOALS 
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Program  Goal  8.   PROVIDE  COMMUNITY  AND  ECONOMIC  DEVELOPMENT  ASSISTANCE  TO 
LOCAL  COMMUNITIES 


Continuing  functions 

a.  Provide  limited  technical  assistance  in  the  areas  of 
planning,  zoning,  taxation  and  annexation  laws. 

b.  Provide  limited  technical  assistance  to  local  communities 
seeking  resources  for  local  development  projects. 

New  initiatives 

a.  Tailor  "Small  Cities"  grant  program  to  meet  Montana 
community  and  economic  development  needs. 

b.  Integrate  technical  assistance  with  local  community 
assistance  programs  to  encourage  better  relationships 
between  the  public  and  private  sectors. 

c.  Implement  state  administration  of  the  "Small  Cities"  Community 
Development  Block  Grant  program. 

d.  Offer  seminars  and  publications  designed  to  provide  local 
officials  with  training  in  the  areas  of  planning  and  economic 
development. 

e.  Design  a  program  for  economic  development  assistance  to  local 
communities. 

f.  Collect  and  disseminate  "community  profile"  information  prepared 
by  communities  interested  in  economic  growth. 

Future  initiatives  under  consideration 

a.  Design  a  "Certii'ieH  Cities"  program  to  evaluate  and  improve 
a  community's  ability  to  respond  professionally  to  business 
expansion  and  economic  development. 


Program  Goal  9.   ASSIST  COMMUNITIES  AND  PIDUSTRY  1^1  DEVELOPING  A  GOOD 

NEIGHBOR  POLICY  FOR  DEALING  WITH  THE  PUBLIC  AND  PRIVATE 
SECTOR  IMPACTS  OF  MAJOR  INDUSTRIAL  AND  NATURAL  RESOURCE 
DEVELOPMENT 

Continuing  functions 

a.  Participate  in  preparation  of  economic  and  social  impact 
section  of  Environmental  Impact  Statements  by: 

1.  Acting  as  liaison  in  promoting  involvement  of 
local  officials  in  EIS  preparation. 

2.  Participating  in  design  of  the  scope  of  the  EIS 
sections  on  economic  and  social  impact. 

3.  Reviewing  final  EIS  economic  and  social  impact  sections. 

b.  Assist  local  communities  through  Coal  Board  grants. 

c.  Provide  limited  technical  assistance  to  local  governments 
impacted  by  coal,  oil,  gas  and  hard  rock  mining. 

d.  Provide  staff  for  the  Governor's  responsibility  in  carrying 
out  the  Farmers  Home  Administration's  601  impact  program. 

e.  Provide  information  to  industry  and  governmental  agencies 
regarding  impact  programs. 

New  initiatives 

a.  Provide  staff  for  Hard  Rock  Mining  Board. 

b.  Expand  technical  assistance  available  in  eastern  Montana 
counties  through  special  Farmers  Home  and  Coal  Board  grant  projects. 

c.  Work  with  Environmental  Quality  Council  on  interim  study  of 
hard  rock  mining  and  alternative  ways  of  handling  resource 
development  projects. 


d.  Work  to  integrate  impact  assistance  with  Coal  Board  and 
Hard  Rock  Mining  Board.  Create  a  community/ Indus  try 
assistance  team  and  coordinate  staff  activities  for  the 
following  three  programs:  Coal  Board,  Hard  Rock  Mining 
Board  and  "Small  Cities"  Community  Development  Block  Grant 
Program. 
Future  initiatives  under  consideration 

a.  Draft  and  promote  legislation  for  a  comprehensive  community 
assistance  program  to  integrate  Coal  Board,  Hard  Rock  Mining 
Board  and  the  Community  Development  Block  Grant  programs  and 
address  both  boom  and  bust  impacts  with  grants,  loans  and 
technical  assistance. 

b.  Examine  the  possibility  of  purchasing  computer  program  for 
prediction  of  financial  impact  of  resource  development  on 
local  governments. 

c.  Evaluate  and  compare  Montana's  impact  assistance  program  with 
those  of  surrounding  states. 

Program  Goal   10.   PROMOTE  THE  DEVELOPMENT  OF  ADEQUATE  HOUSING  IN 
THE  STATE 

Continuing  functir^s 

a.  Maintain  Lfit  housing  mortgage  programs  of  the  Board  of 
Housing. 

b.  Maintain  the  rent  assistance  programs  of  the  U.S. 
Department  of  Housing  and  Urban  Development  (Section  8 
Existing  and  Moderate  Rehabilitation  programs). 


New  initiatives 

a.  Increase  cooperation  and  contact  with  the  orivate  sector 
in  makinj  effective  use  of  housing  programs  for  economic 
development,  including  housing  industry  associations. 

b.  Develop  cooperative  mechanisms  with  the  Board  of  Housing 
in  the  areas  of  finance  and  administration. 

Future  initiatves  under  consideration 

a.  Develop  and  fund  a  technical  assistance  project  for  the 
private  sector  regarding  the  design  of  high  density 
residential  subdivisions. 

D.   DEPARTMENT  EFFECTIVENESS  GOALS 

Program  Goal   11.   MANAGE  DEPARTMENT  PROGRAMS  IN  A  COST-EFFECTIVE  AND 
BUSINESSLIKE  MANNER 

New  initiatives 

a.  Increase  consultation  with  business,  labor,  environmental 
and  agricultural  groups,  legislators,  the  university  system 
and  the  public  with  regard  to  the  Department's  programs. 

b.  Clearly  identify  and  state  the  Department's  goals  and 
programs. 

c.  Increase  public  awareness  of  Department  programs  and  activites. 

d.  Develop  positive  employee  attitude  towards  sound  economic 
development. 

e.  Emphasize  development  of  division  administrators  as  a  management 
team. 
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New  initiatives  (cont.) 

f.  Emphasize  communication  and  cooperation  between  divisions. 

g.  Develop  and  implement  a  management  by  objective  program, 
h.  Develop  and  implement  an  employee  performance  appraisal 

system. 
i.  Institute  budget  cost  controls,  and  encourage  and  implement 

cost-saving  techniques. 
j.  Develop  and  implement  standard  administrative  procedures  for 

financial,  personnel,  legal  and  other  administrative  functions, 
k.  Conduct  employee  attitude  surveys  and  follow-up  programs. 
Future  initiatives  under  consideration 

a.  Develop  and  implement  an  employee  and  management  training 
and  development  program. 

b.  Develop  productivity  measurements  for  the  divisions  and 
employees. 

c.  Develop  employee  reward  and  incentive  system. 

d.  Develop  a  handbook  of  state  statutes  and  administrative  rules 
establishing  the  duties  and  responsibilities  of  the  Department. 
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150  copies  of  this  public  document  were  published  at  an  estimated  cost  of  $1 .20  per  copy,  for  a  total  cost  of 
$179.90,  which  includes  $149.90  for  printing  and  $30.00  for  distribution. 
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